BRAINSTORMING SESSION

Prior to the appointment of any committees, the Convention Coordinator, with the help of the Chapter Dean, should conduct a Brainstorming Session, in which members of the Chapter can express their ideas about the Convention.  This will also give them an opportunity to express an interest in the areas where they would want to work.

The session might begin by asking people to think about the strengths of the host chapter and the host city.

Chapter members could also be asked “What makes a good convention?”  Some answers might include:


Learning


Inspiration


Good artists


Good instruments


Artists well-matched to instruments


Social activities


Variety of activities at different levels


Comfortable pacing


Comfortable accommodations


Good transportation


A sense of good organization underlying the Convention


Gracious hospitality


Efficient registration procedures


Low-cost/High-value

The session could continue by asking “What makes a bad convention?”


One-sided (a narrow point of view)


Poor schedule


Too long – programs too long


Poor programming


Programs too closely scheduled


Poor lecturers


Inadequate audio-visual support


Unsatisfactory housing


Mix-ups in transportation


Keeping convention attendees away from the hotel too long


Too expensive

To get a sense of the needs of the region, it can be helpful to get the results of the survey conducted by the previous Regional Convention.  The responses to such a survey can also spark conversation at the Brainstorming Session.

All of this information should be used by the Steering Committee as it develops an overall philosophy for the Convention.

